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INTRODUCTION

1.
This financial year 2008 to 2009 has been exceptionally busy for our Association and the Reservists whom we support.  As with recent years the on-going operations, in particular in Iraq and Afghanistan, tend to dominate the activities of the Reservists whom we support.  The mobilisation of Volunteer Reserve Forces (VRF) has continued at a very high level in support of enduring operations with 18,000 having mobilised since the invasion of Iraq.  Our volunteers, the Reserve of first choice, have continued to respond well to voluntary mobilisation to Afghanistan for Operation HERRICK, Iraq for Operation TELIC, Cyprus for Operation TOSCA and to the Fleet.  We have had our first full year in partnership with 38 (Irish) Brigade as our new regional brigade and more recently we have engaged with Headquarters 2nd Division, the regional division.  Overlaying this reporting period we have also had a significant role in the TA 100 and RFCA 100 celebrations, Homecoming Parades, Veterans Days and yet another Strategic Review of the Reserves.  Amidst all this activity there have been further reviews and solid achievements in the Cadet world, which I cover later. 
MANAGEMENT OF RFCAS
2. The Higher Management of RFCAs.  I reported on the background to the RFCA Internal Review two years ago.  This year has been one of refinement.  The central tenets of the Review were that the Council of RFCAs Secretariat and its Chief Executive would be a focus for RFCAs acting as a central coordinator for Youth and Cadets, Recruiting Support, Employer Support, Property Asset and Facilities Management, Community Engagement and Finance with regional delivery of these outputs being the responsibility of the 13 RFCAs.  The 13 Chairmen have become non-executive Directors of a Board of Governance whilst the executive is vested in the Chief Executive of Council and the 13 Chief Executives of the Associations.  To reinforce this work we have conducted a range of best practice seminars, workshops and strategy group projects to improve our performance, governance, representation and recognition at Council level.  The Council and its Board are committed to delivering a quality product within the collegiate framework of the 13 Associations.  To take us all forward in these endeavours will be the newly appointed Chairman of Council, General Sir Freddie Viggers. 

3. RFCA Management Information System - Project SYMPHONY.  Through Project SYMPHONY, the Associations are now connected by an IT network which links all our 5 business strands leading back to Council but most importantly it connects the works process with finance.  It is far from perfect, but in its first complete year it has provided a sound basis for our estate funding and delivered auditable accounts in much quicker order than the previous system and FY 2009/2010 will be hopefully a year of further refinement for this system.
THE HIGHER MANAGEMENT OF RESERVES

4.
The Strategic Review of the Reserves.  The Strategic Review of the Reserves was launched in March 2008.  After the issue of a series of ‘think pieces’ to generate discussion and  a year of wide consultation, the Review Team Leader, Major General Nick Cottam, submitted his report, ‘The Cottam Review’, on 15 Dec 08 .  Although tri-Service in nature, the main examination concerned primarily the TA, based on four themes, Usability, Sustainability, Integration and Representation.  VCDS gave direction that a shorter outward facing MOD Report should be prepared for publication and that the Director of Reserve Forces and Cadets, within the Defence Change Portfolio, should take ownership of any further implementation following the dispersal of the Review Team.  The shortened report should be published soon linked to a formal statement by the SofS for Defence.  The aim of the shortened MOD Report was for it to form an easily read summary of the findings and the 7 key strategic recommendations.  Eighty-nine supporting recommendations have been included to maintain the integrity of the Review’s findings.  There are many excellent aspects affecting reserves associated with the review and in this respect it is welcome.

COMMUNITY ENGAGEMENT 

5.
A further strand of the Council of RFCA work being developed with the chain of command is Representation (a RFCA mandated activity) or Community Engagement as it is now known.  RFCA NI is fully committed to assist the chain of command with their Community Engagement and ‘Firm Base’ initiatives and is closely engaged with Headquarters 38 (Irish) Brigade in this project. South East RFCA in England has developed a Management Information System (MIS) to handle the required databases for Community Engagement contact and event management and it is called Managing Armed Forces in Society – MAFIS.  The system trials are being taken forward as a pilot between SE RFCA and 4 Division with an expectation of full operating capability on 30 July 2009.  We stand by to play our part in the further development of this system, if mandated.  It is anticipated that it would be made available to the other Services if required. This year, using the Association’s contacts, we have been able to assist 38 (Irish) Brigade in populating 6 Army Presentation Team (APT) presentations and a plethora of other Community Engagement events in the region.

TA 100 AND RFCA 100

6.
The TA and the RFCAs shared their hundredth birthday on 1 April 2008.  A suitable programme was created nationally, regionally and locally.  This historic partnership with the chain of command, which emanates from a succession of Acts of Parliament, has seen us through 100 years so it must have something to commend it.  We had the privilege and honour of a TA 100 and RFCA 100 Royal Reception held by the patron of TA 100, Her Majesty the Queen, at Hillsborough Castle on 18 March 2008.  This was followed by a number of high profile national and regional events all of which are listed at Annex A.  The events list is an impressive tribute and record of the efforts and achievements of this Association and Headquarters 38 (Irish) Brigade working together to make the celebrations such a success.  As an aside it provided an excellent launching pad for Community Engagement initiatives.  The Association raised £12,000, its share of the national fundraising effort, and also provided some £28,000 of Wider Marketing Initiative funds to meet the T&S and other costs for attendance of Reservists and Employers at the National events.  I would like to especially thank Her Majesty’s Lord Lieutenants, who are also respectively this Association’s President and Vice Presidents, for all their work in facilitating many of the more prestigious events at Hillsborough Castle and indeed for their continued strong support of our all our Reserves and Cadets and their activities.  

RNR
7.
Command and Representation.  Rear Admiral Martin Alabaster assumed the role of FOSNNI/FORes in October 2008.  Commander Maritime Reserves, Commodore Stephen Thorne RNR, handed over to Commodore Chris Steel RN in January 2009.  The presence of a full time Royal Navy Officer in this post will ensure regular representation of the Maritime Reserves at 1* within Fleet and MOD. 

8.
Operations and Training.  Six members of the Ship’s Company have recently returned from Operation TELIC in support of Royal Fleet Auxiliary Units operating in the Northern Arabian Gulf.  Three of HMS CAROLINE’s officers have returned from deployments in Iraq and Afghanistan, supporting land operations in Information Operations and Intelligence specialisations.  Another ten of the ship’s company will mobilise this year, maintaining a continuous deployment rate of approx 15% of trained strength, and this tempo is expected to continue.  Apart from the initial training pipeline, the ship’s company is trained in their specialisations and deployment ready.  Within the unit the training effort is directed at Naval General Training to ensure that the basic skill set required for deployment is maintained.  Specialist branch training is conducted at regional events on the mainland. Command Leadership Management training is a priority and Unit and national training weekends are planned to take place later this year within the Province.  HMS CAROLINE also continues to provide support for Exercise EXECUTIVE STRETCH.

9.
Naval Regional Activities.  The number of visits to the Province from RN and NATO ships continues to increase yearly.  September 2008 saw the National Sea Cadet Regatta take place in Carrickfergus with support from RM and RN assets.  The Commanding Officer of HMS CAROLINE currently represents the Naval Regional Commander Scotland and Northern Ireland in the Province and will pass those responsibilities to a newly appointed SO1 on the Commodore’s staff who will be based in HQ 38 (Irish) Brigade from summer 2009.

10.
Summary.  In spite of considerable further change in the organisation at senior management level, regional reconfiguration and the constant flow of personnel to deployments, HMS CAROLINE continues to recruit, train, deploy and retain its people effectively and morale remains high.  There is a diverse range of operational capability within the unit which continues to provide support to Fleet and Land Operations.
RMR
11.
Belfast RMR Detachment.  A Royal Marine Reserve detachment which the Association housed at Palace Barracks, hosted by 152 (Ulster) Transport Regiment (V), was formally opened by HRH Prince Michael of Kent in 2008.  The Officer Commanding, Major Paddy McCullough, deployed to Afghanistan in December 2008 and Captain Alex Pickett is in command until his return in July 2009.  The parent unit is in Scotland.

TA

12.
Future Army Structures/Northern Ireland Normalisation (FAS/NIN).  The FAS/NIN TA Basing Plan, devised by the Association and 107 (Ulster) Brigade is almost complete with the move of the RMP and MI Detachments to Thiepval Barracks.  The last piece of the jigsaw is the move of the detachment of 591 Independent Field Squadron (V) from Massareene Barracks to co-locate with 38 Regiment RE in RAF Aldergrove in 2009.  
13.
TA Operational Deployments.  Nationally the TA continues to provide a significant contribution to the Defence operational output and over 17000 TA volunteers have been mobilised so far – the equivalent of 30 battalions.  Currently, 902 TA volunteers are mobilised.  The reserves deployment balance has switched from Iraq to Afghanistan and Cyprus.  This remarkable level of operational support has in the main been managed through a combination of volunteering, intelligent mobilisation and good employer support relations.  In Northern Ireland a total of 912 TA volunteers have been mobilised since Operation TELIC 1.  In this financial year 191 volunteers have deployed, with 68 currently mobilised.  204 (North Irish) Field Hospital (V) and a company of 2 R IRISH (V) mobilised, deployed and returned from Afghanistan and earlier this month a second troop from 152 (Ulster) Regiment (V) mobilised and deployed to Afghanistan.  A major feature on the return of our volunteers has been the ‘Welcome Home’ parades held throughout the Province and the receptions laid on by Belfast, Castlereagh, Newtownabbey, Londonderry, Portadown, Enniskillen, Coleraine, Craigavon, Ballymena, Armagh, Carrickfergus and Limavady Councils which have generated much positive publicity and of course contributed hugely to Community Engagement.  
 

14.
TA Training.  In the last training year there have been the normal camps and a variety of other activities taking our volunteers to Canada, Peru, Spain, Lithuania, Armenia, Nepal and Gibraltar.  There has been also an increase in adventurous training activities, which has re-introduced the fun element, raised morale and undoubtedly contributed to the current high rates of retention of recruits and volunteers alike.  Additionally, there have been a successful battlefield tours to France and Italy.  A successful training initiative has been the introduction of Ex SHAMROCK CHALLENGE at the Regional Training Centre at Ballykinler.  This exercise took volunteer recruits from all units for four weeks (five weeks for infantry) and produced 89 trained soldiers.  

15.
Achievements.  Notable achievements in the last year have been:
a.
The successful operational tour in Afghanistan of 204 (North Irish) Field Hospital (Volunteers) commanded by Colonel IDG Moles QVRM TD.

b.
The successful operational tour in Afghanistan of Imjin Coy, 2 R IRISH (Volunteers) commanded by Major M Hudson.

c.
2 R IRISH (Volunteers) winning the Five a Side Football TA Cup Competition and winning through to the TA Football Final. 

d.
QUOTC’s winning the TA Drivers Challenge Cup; the TA Rowing Challenge Cup and the Northern Lights Rugby and Hockey Challenge Cup and the Female Cross Country National TA Championships.
 

e.
253 (North Irish) Medical Regiment (Volunteers) winning the best female team award and carrying off the Harris Team Cup at the UK Orienteering Championships.

f.
152 (Ulster) Transport Regiment, Royal Logistics Corps (Volunteers), winning the NI Orienteering Competition; the NI Cross Country Championship and the RLC Military Skills Championships in the male, female and veteran categories.  

g.
206 (Ulster) Battery Royal Artillery (Volunteers) winning the Queens Cup at the National Artillery Association Competition.

h.
SSgt Dornan from QUOTC winning the individual TA Cross Country Championships; the TA Half Marathon and the Northern Ireland Cross Country Competition.

i.
SSgt Pavis from 152 (Ulster) Transport Regiment RLC (Volunteers) winning the best Corps and TA shot at the RLC Rifle Meeting.

RECRUITING AND RECRUITING SUPPORT

 

RNR

 

16.
Recruiting.  The efforts of the last few years in building a strong team, exploring new advertising areas and conducting regional training weekends in the Clyde Submarine Base have now begun to pay dividends.  For the first time in many years the unit is running two new entry classes and are seeing a steady stream of expressions of interest at the open evenings.  At the end of this financial year HMS CAROLINE’s complement has increased slightly to 108 (compared with 93 at the beginning of the reporting period).  There are 12 new entries undergoing training.
 
RMR.
17.
There are now 14 trained ranks and 17 undergoing recruit training in the Belfast RMR Detachment.  A fine effort considering the difficulty of the Commando Course with its attendant high wastage rates  
TA 

18.
Project OAR (One Army Recruiting).  Regionally, recruiting is the responsibility of the Commander 38 (Irish) Brigade.  The system is working well in Northern Ireland and the synergy between all parties involved, together with the processes and procedures developed here, have been cited as Best Practice across the UK.  This Association, as part of the recruiting apparatus headed by Commander 38 (Irish) Brigade, and under the hand of the Commander Regional Recruiting (CRR) and the Regional Marketing Manager (RMM), provides advice and recruit marketing support.  Essentially, the budget is controlled by the Regional Brigade and we provide support and advice through the Regional Recruit Coordinating Committee (RRCC) and CRR’s Tasking and Coordination Committee (T&CC).

 

19.
Strengths.  Nationally, the Independent TA unit strength is 30,518 of an establishment of 38,110, which is 80%.  The authorised volunteer establishment for Northern Ireland is 2429 all ranks and the current strength of volunteers is 2174, which includes 68 volunteers currently serving on operational duties, and represents 89.5% of the regional establishment which is very heartening.  This represents an increase of 388 since May 2008 and 38 (Irish) Brigade targets of 412 soldiers and 36 Officers for this financial year will almost certainly be met for soldiers but not quite for officers.  However the officer numbers have improved in Northern Ireland with 25 attending TACC against the target of 36.    

20.
TA Recruit Marketing and Publicity.  The 2008/2009 Regional Campaigns have encompassed unit recruitments days and unit information evenings in conjunction with radio, press, outdoor billboards, adshels and on-line advertising.  The total number of enquiries generated by these campaigns was 1865, which is a 42% increase on the previous year.  The Association’s public relations agency, Future Image, working closely with the units, has performed particularly well this year with a 120% inrease in press cuttings.  

RAF VR (T)

 
21.
664 Volunteer Gliding School, Newtownards.  The past year has been very successful when set against annual tasking.  The arrival of a third aircraft in November 2008 was a welcome addition and has proved its worth.  To date the School has achieved 118 % of their tasking target of 420 and are on target to achieve well over 450 Gliding Induction sorties and 29 gliding scholarships.  As always performance is determined by the weather and this year they have been particularly fortunate.  For the second time, a successful gliding scholarship course was run in the Christmas and New Year period.  The School’s range of skills has increased with the appointment of a Navigation Training Officer who is teaching basic navigation to the cadets.  The future of the School looks bright.
 

ACCOMMODATION

 
22.
Volunteer Estate Strategic Development (Army) (VESD(A).  There has been a review of the TA Estate titled the Volunteer Estate Strategy Development (Army) (VESD(A)) to see if there is any underutilisation of TA Centres and to check the estate footprint.  The Chief Executive has been engaged with 38 (Irish) Brigade in this work and they have used the recent Future Army Structures and Northern Ireland Normalisation Basing Study as a useful template.  It is anticipated that further attempts nationally to rationalise the VE will emerge from the Strategic Review of the Reserves.
23.
Project ALEXANDER.  As part of Project ALEXANDER, the RFCAs have become the prime contractors for the Volunteer Estate throughout the regions with the central direction being exercised through a Director of the Volunteer Estate at the Council of RFCAs.  The last year has been spent working closely with DE developing their ways of working.  There is a fear that when the Association adopts the Land Forces and 2 Div Estates process the NI Volunteer Estate will be afforded a low priority, essentially a departure from the Haldane Principle.  That battle lies ahead for all the Associations.

24.
RNR - HMS CAROLINE.  The ship’s Safety Case has been reviewed and an extensive works package prepared but it is now clear that HMS CAROLINE requires a prolonged maintenance period in dry dock within the next five years and this will result in a move ashore.  The Commodore’s intention is for Ulster Division to leave HMS CAROLINE at the earliest opportunity and move to a shore-based training centre within the Defence Estate in Belfast. RFCA NI and 38 (Irish) Brigade have already examined the site options available and potential costs.  The ship remains closed to visitors.  The Chief Executive is working closely with 38 (Irish) Brigade and Defence Estates to secure an appropriate piece of real estate in which to accommodate the Unit or to build a new shore base.  
 

25.
TA and Cadet Projects and Property Management.
 

a.
Projects.  The new Royal Irish Regiment Band TA accommodation and the tri-Service Cadet Centre at Kinnegar are now occupied and the formal opening will take place in April 2009.  The refurbishment of the Regional Training Centre at Ballykinler is due for completion in June 2009.  Work has also started on a 1st Line DROPS Workshop and office accommodation for 152 (Ulster) Transport Regiment (V) at Palace Barracks which is due completion in mid April 2009.  
 

b.
Property Management.  An in-year injection of property management funds has enabled the Association to take work forward social and training accommodation improvements in every TA Centre.  In all there have been 15 minor capital works in addition to normal maintenance this FY.  The Cadets of all hues have had also significant improvements to their estate.  
 

26.
Energy Management.  All TA centres in the Belfast area have been converted to gas and this will assist us in complying with MOD’s directive on Environmental Protection.  Additionally all our TACs’ heating systems are now remotely controlled through modems from a central point and this continues to pay huge dividends.
 
27.
Summary.  In summary, the Association’s property has benefited once again from a further in-year injection of much needed funds and is in good order.   A few paragraphs in this report do not do justice to the phenomenal workload achieved by our management team and our small Works Department.  As a consequence, I would like to congratulate the Association Works Officer, Mr Shaun Magill and his staff, in tandem with the Association Finance Officer, Mr Norman Black, for rising so magnificently to the challenge of committing funds in-year to works in such a short period of time for the benefit of all.  I would also like to thank Colonel Philip Thorpe, the G4 Estates staff led by Lieutenant Colonel Roddy Nicholson and Mr Bob Johnson of DE for all their assistance and support in these projects.

EMPLOYER SUPPORT NORTHERN IRELAND

 

28.
Employer Support Policy.  The Joint Employer Support Directive NI (JESD NI) has been recently redrafted to take account of the transfer of key staff responsibilities to 38 (Irish) Brigade.  It is now complete, providing detailed direction and guidance on the delivery of employer support at all levels; national, regional and unit.
29.
The Regional Employer Support Group (RESG).  The Regional Employer Support Group (RESG) has met on a six monthly basis chaired by Mr Trevor Salmon OBE.  The RESG has been successful in providing a forum for discussion and feedback on the issues which affect employers who employ Reservists in Northern Ireland and offering guidance to the policy makers.
 
30.
Employer Support Working Group (ESWG).  The Employer Support Working Group (ESWG) is a sub-committee of the RESG.  It is chaired by the Regional Employer Support Officer (RESO) and its members include the Regimental Operations Support Officers (ROSOs), the Unit Employer Support Officers (UESOs) and the Regional SaBRE Campaign Director (RSCD) who is the Secretary.  It is a highly effective forum and it meets on a six monthly basis.
 
31.
SaBRE Marketing Plan.  The SaBRE marketing plan, the aim of which is primarily to garner supportive employers, has been implemented locally by the Regional SaBRE Campaign Director (RSCD), Athene Gordon.  The annual regional target set for Northern Ireland of signing up 45 new supportive Employers has been met and exceeded.

 

32.
Mobilization.  Over 190 Reservists mainly from 2 R IRISH (V) and 204 (North Irish) Field Hospital (V) were mobilized during 2008.

33.
Case Work.  Despite the high number of recent mobilizations the caseload remains light.  The small number of cases reflects the good work of the RESO, ROSOs, UESOs and RSCD and the support that our volunteers have had from their employers. 

34.
Data Bases and Employer Notification.  Although Northern Ireland personnel still remain exempt from compulsory employer notification, there has been a marked increase in the number of Reservists who are advising routinely their employers of their Reserve service commitment.

 

35.
Exercise EXECUTIVE STRETCH.  Exercise EXECUTIVE STRETCH, the flagship event to promote employer support in 2008, was sponsored and run by SaBRE/RFCA and 38 (Irish) Brigade, for all employers.  A total of 58 executives and 16 senior management observers were exposed to the value, training and ethos of the Reserve Forces at Magilligan Training Centre.
36.
Tri-Service Assistance.  I am most grateful to the Commanding Officer of HMS CAROLINE for his Unit’s assistance, the Commander of 38 (Irish) Brigade for his co-ordination and the Senior Royal Air Force Officer Northern Ireland for the helicopter support for this exercise.  This support is invaluable in promoting the tri-Service nature of our activities and contributes hugely to the professionalism and fun ingredient of the exercises.
37.
Employer Support Activities.  Linked to the SaBRE Marketing Plan, Employer Support functions have been organised to cover both public sector and private businesses employing Reserve Forces.  SaBRE sponsored 9 employers and one journalist to attend 204 (North Irish) Field Hospital (V) PDT/HOSPEX, in York and the Chairman of the RESG attended a visit to Op TOSCA in Cyprus.  Other events have included the Royal Gun Salute at Hillsborough Castle, a Royal Garden Party at Buckingham Palace and the Annual Cocktail Party on board HMS CAROLINE.
CADETS
 
38.
General.  The tri-Service focus for Cadet policy issues set up under the direction of ACDS (R&C) continues to be effective in harmonising all generic cadet issues.  I am pleased to report that all shades of the Cadet movement have continued to thrive in the Province and their success across the full range of their activities has earned them respect and acclaim both here and in Great Britain.  A record of their many achievements is published in the Association’s Board Minutes and reflects great credit on the volunteer cadet leadership and cadets alike.
39.
Cadet Forces Expansion.  As directed by the Vice Chief of the Defence Staff, the Director Reserve Forces and Cadet’s work to improve the high level governance of the cadet organizations continues apace.  The 4* Defence Ministerial Committee met on 19 September 2008 to discuss strategic direction on the sustainability and the future of the UK’s Cadet Forces.  A 3* Group, comprising the Assistant Chiefs of Staff, has been formed to provide strategic direction that should be underwritten with single-Service funding.  This group will also provide direction on the future expansion of the cadet forces, including CCFs.  Funding is a significant obstacle to Sea Cadet and Army Cadet expansion; and despite the Chief of Air Staff’s funding for Air Cadet expansion, the Air Cadet Organisation are similarly reliant on Land Forces providing much of the infrastructure, equipment and support for “green training”, thus unless MOD funded Cadets properly, expansion plans will be largely stillborn.  Given the current fiscal climate, there was no certainty that the single-Services will find the funding necessary unless Service Chiefs were convinced of the downstream positive impact on recruiting.

40.
ACF Review.  The 15 recommendations from the recent ACF Review are being staffed by Cadet Branch Regional Forces.  The majority of recommendations focused on improving training safety and governance and additional stores and clerical staff at Battalion level.  Resourcing them remains a problem.  These issues and all other ACF and CCF matters are being managed now by the HQLF Cadet Development Action Plan.  

41.
CCF.  The NI CCF Contingent Annual Reports show that they are all continuing to thrive.  The recently established Foyle and Londonderry College CCF is doing well with a total of 112 cadets attending and a new Naval Section now approved making it a truly tri-Service contingent.  It is pleasing to note that Cadet Colour Sergeant Tory Armstrong from the Royal School Armagh CCF Contingent was voted top UK cadet at the Canadian Leadership and Adventurous Training Course in 2008 and has been invited to return as a member of the Directing Staff in 2009.
42.
SCC.  The Northern Ireland Sea Cadet Corps recorded some notable successes in the National Combined Regatta held at Royal Victoria Dock, London, over the period 6/7 September 2008 and returned with 23 boating medals.  The Northern Ireland Sea Cadet Corps also ran a very successful National Combined Regatta which was held at Carrickfergus over the period 19/21 September.  It was the first time that this prestigious event has been run in the Province and the Northern Ireland cadets acquitted themselves well winning over 20 sailing medals.  Well done also to the Portrush Sea Cadet Unit, Training Ship Duke of York, on their award of the Pennant for 2008 which is a National Award for the best SCC Unit in the country. 
43.
ACF.
 

a. The Army Cadet Force Executive Group.  The Army Cadet Executive Group (ACEG), comprising lead members from the Regional Forces (RF), RFCAs and ACFA, remains the primary focus of the ACF decision-making process.  This group is now into its fifth year and I congratulate the Chief of Staff HQ RF and his cadet staff again for all the excellent initiatives, which flow from its work.  The important areas addressed by the group include:

(1)
Joint Personnel Administration (JPA).  In 2008 the RFCAs volunteered to take on the responsibilities of JPA for ACF Officers and Adult Instructors to relieve the pressure on the Chain of Command.  The difficulties encountered in setting up a workable pay processing system for the ACF adult cadet community have caused a huge additional burden on already busy Association staffs.  We have overcome the many payment issues for Cadet Forces Adult Volunteers and are now successfully applying the Career Management module.

(2)
Cadet Reporter.  The Cadet Reporter is an IT package, which assists effective management of ACF data for HQ RF.  The final iteration of the Cadet Reporter was completed in September 2008 and highlighted the decrease in officers which is offset by an increase in AIs.  It also highlighted concerns on health and safety regulations, insufficient allocation of paid training days and emphasised Cadet Commandants’ concerns about the overstretch at battalion headquarters.  This was the last time that the Cadet Reporter system will be used and all relevant data has now been transferred to a new web-enabled UK wide ACF/CCF/SCC MIS called WESTMINSTER.   
 

(3)
Health and Safety.  The Chief Executive has implemented a health and safety training regime for all RFCA Cadet permanent staff with a local agency to qualify them in all health and safety disciplines required by MOD policy.  Further training will now be given to selected staff on the Environmental Management System (EMS) which is being introduced throughout Defence Establishments.

(4)
Cadet 150.  Cadet 150 is the working title of a Tri-Service project designed to celebrate and promote the success and values of the cadet movement in its 150th year in 2010.  An outline of events has been agreed, including at least one organised by each of the 4 Cadet forces as well as a national commemorative event in July 2010.  The RFCA NI Joint Service Cadet Committee will provide the coordination mechanism for Northern Ireland activities and a Steering Group will meet soon to drive the events forward.

(5)
ACF - Matrix of Responsibilities.  The latest edition of the ACF Command and Control Matrix of Responsibilities, modified by the Army Cadet Executive Group, has been issued.  However, the tragic death of Cadet Kaylee McIntosh, whilst boating in the Highlands, together with the other cadet studies, may lead to a further extensive review of the Matrix. 

b.
Business and Technology Education Council (BTEC) – Level 2.  Cadets from all shades of the cadet community were presented with BTEC certificates and the Institute of Leadership Management Awards by Lady Carswell, HM Lord Lieutenant for Belfast, at a ceremony held at Stranmillis University College on 28 September 2008.  This was the first time a joint award ceremony had been held in the UK and it resulted in a total of 113 BTEC awards being claimed giving the equivalent of an extra 452 GCSE’s to our cadets. 
 

c. ACF Achievements.

(1)
Major Hazel Mackintosh MBE has been appointed as Commandant of the UK Athelings Rifle Team, the first female since the Athelings team was set up in 1910.  

(2)
Shooting.  In the Combined Inter Services Skill at Arms meeting held at Bisley in September 2008, a team from F Company, 2nd (Northern Ireland) Battalion ACF won the Best UK ACF Team award and 4 major competitions.  At the Imperial Meeting, Cadet Sergeant Stephen Rose was the highest scoring cadet in Her Majesty the Queen’s Prize. In addition at the Cadet Inter Services Skill at Arms Competition E Company from 2nd (NI) Battalion ACF won the Team Snap Shoot and were placed 2nd overall with Cadet Company Sergeant Major Callum Fullerton winning Champion Cadet.  Well done also to Cadet Lance Bombardier Stuart Ruddell from 2nd (NI) Battalion ACF on winning the Gold Medal in the Cadet 100 small bore championships in February 2009 at which 13 cadets from Northern Ireland were placed in the top 100. 

 

(3)
Sport.  At the ACF National Hockey Competition held at Newcastle in July 2008, the Northern Ireland female team were runners up in the National Hockey Cup.  The organisers and umpires were again full of praise for the sportsmanship and assistance by the Northern Ireland girls to other teams and their behaviour throughout the competition, which was outstanding.  Great credit must again go to Major Karen Sleator for giving her time and expertise to help and mentor the girls.
 

(4)
Duke of Edinburgh Awards.  In the Duke of Edinburgh’s Award Scheme 7 cadets achieved gold, 14 gained silver and 31 achieved bronze star awards.

(5)
Canada Trip.  Eight ACF Cadets have won selection for Canada this year including representing the UK Cadet forces on The Athelings Rifle Team, the Large-bore Marksmanship Course and the Rocky Mountain Cadet Leadership and Challenge Course.
 

44.
ATC.  The Air Training Corps Wing Northern Ireland has recorded another busy and successful year:
 

a.
Establishment and Recruiting.  The Wing is established with 16 Squadrons and 1 Detached Flight and the recently established Detached Flight in Coleraine is flourishing with over 30 cadets attending regularly.  Recruiting and retention remains problematic in some areas but overall the Wing is in good health.  The Northern Ireland strength increased slightly from last years’ 428 to 431.  In addition 3 adult instructors were commissioned during this reporting period and a further 4 are awaiting a final selection board.
 

b. Flying.  Flying is an essential aid to recruitment and cadets continue to visit RAF Woodvale for Air Experience flying.  Twenty five cadets obtained their Gliding Wings through the Gliding Scholarship Scheme held in the 664 Volunteer Gliding School at Newtownards who conducted over 440 Gliding Induction sorties.  

c.
ATC Achievements.  In the Duke of Edinburgh’s Award Scheme, 5 cadets were awarded gold with 10 receiving silver and 40 receiving bronze awards.  In addition Cadet Sergeant Harte has won through to the final 15 in the BTEC Duke of Westminster Award. 
 

d.
Visits.  Visits have been arranged for cadets to Holland, Belgium and Turkey under the arrangement of the International Cadet Exchange Scheme.
 

e.
Camp.  Camps were held at Cyprus, Germany, RAF Aldergrove and RAF Leeming.  Additionally, a series of very successful Annual Adventure Training Camp continues to be held at the Rothiemurchus Centre in the Cairngorms.  
 

45.
Tri-Service Support.  I am most grateful for all the support received by the cadets from the Royal Naval Reserve, the Commander 38 (Irish) Brigade, the Senior Royal Air Force Officer Northern Ireland and 34 Cadet Training Team. 
CONCLUSION

 
46.
In summary, many of our Northern Ireland volunteers have served or are on active service now with the Armed Forces in Bosnia, Iraq, Afghanistan and Cyprus and all our volunteer Reservists are fully aware of their liability to deploy when they join.  All are working hard to ensure that mobilisation continues to be sustainable.  A proper emphasis is being placed on Employer Support and we continue to move forward successfully in that area with the Regional Employer Support Group Northern Ireland and the Chain of Command.  The welcome initiatives for improving manning, recruitment and retention have paid huge dividends regionally.  In the Estates area large injections of in-year funding have benefited again all our customers for which we are most grateful to 38 (Irish) Brigade.  We applaud too the work that has facilitated the smooth passage to the emergence of 38 (Irish) Brigade as a regional brigade.  Indeed a feature of this year has been the reinforced Partnership between the Association and 38 (Irish) Brigade, largely due to the enlightened leadership and inclusivity of Brigadier George Norton CBE.  This relationship has been cemented by close cooperation in a frenetic year of Community Engagement which has encompassed a myriad of events.  Our cadets continue to make us proud and the initiatives, interest and emphasis placed on them and their training safety by the Chain of Command is most welcome.  We await now the publication of the latest Review of the Reserves.  In summary, at a time of kaleidoscopic change, the Reserves and Cadets of Northern Ireland and our Association continue to adapt and bring great credit to the Province and to the nation.  This reporting period, which was so full of success, promise and achievement, has closed on a tragic and brutal note, the repercussions of which are as yet unknown.  What I do know is that nothing is likely to blunt the spirit and commitment of our NI volunteers and cadets. 

CHAIRMAN







26 March 2009
Annex:

A. TA 100 and RFCA 100 Events.
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